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I.  Welcome & Roll Call 

 

The meeting was called to order at 6:04 P.M. by Mrs. Terry Munoz, ELARC’s new Board President.  

The meeting arrangement consisted of a Zoom Conference/Teleconference line and material was 

displayed on agency website and available to all visitor participants with a link from the agency 

website.   

Board Members Present: Staff Present: 
 

Terry Munoz, President, Parent  
 

 

Gloria Wong, Executive Director 

 

Pat Gomez, Treasurer, Parent 
 

Edith Hernandez-Daniels, 

Chief of  Consumer Services 
 

Dalia Mendoza, Secretary, Consumer 

 

Jesus Ozeda, Quality Assurance and 

Compliance Unit Supervisor 

 

Richard Helgeson, Parent 
 

Roxy Ortiz, Community Development & 

Training Supervisor 
 

Alex Wu, Consumer 
 

Johnny Trombley, IT Supervisor 
 

Joel Moreno, Vendor Representative 
 

 

Angie Salas, Executive Secretary 

 

Theresa Chen, Parent  
 

 

 

 

Devora Reed, Sibling 
 

 

 
 

 
  

 
 

 
 

Absent: Guests:  Refer to Sign in Sheet 

Dr. Linda Lopez, Vice-Chair  

Yougeng Sun, Parent   

Marisol Guerrero, CAC Chair, Consumer  
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Mrs. Munoz welcomed all to the Eastern Los Angeles Regional Center Zoom Board of Directors 

Meeting.   

 

Roll call was conducted.  A quorum was established in order to conduct necessary business.   

 

 

II. Community Introductions/Opening Round:  

 

The Board members and guests were asked to introduce themselves and were noted on the “Sign-

In” sheet.  

 

 

III.   Community Input: 

  
Parent and guest, Chala Jitpatima, shared that she is continuing to have difficulties with authorities 

making unannounced visits to the family residence.  She expressed grave concern over the 

emotional impact to her son with the continuing unexpected visits.  Edith Hernandez-Daniels, Chief 

of Consumer Services, offered to contact Ms. Jitpatima to discuss in private these sensitive personal 

matters and discuss potential intervention and assistance from ELARC. 

 

 

Comments from the community were addressed. 

 
 
 
 
 
IV.  

 

 

 

 

M/S/C  (Pat Gomez/Richard Helgeson) To approve the BOD Meeting Minutes of  

April 9, 2024 as recorded.   Unanimous. 

 

 

 

 

 

 

 

 

 

 

 

 

                                  Approval of Board of Directors Meeting 

                                          Motion Required  -  ATT #1 
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V. Executive Director’s Report   
 

 
 

 
 

Gloria Wong, Executive Director, stated that the presentation to the Board constitutes the second 

community review of the “Draft 2024-25 Performance Contract (PC)”.  Ms. Wong noted that the 
Board presentation is an overview of the lengthier meeting conducted on 04/22/24.  The draft “PC” 
will be approved in June by the Board, to be followed by submission to the Department of 

Developmental Services (DDS) for final authorization.  Upon approval the “PC” would become 
effective from July 1, 2024 to June 30, 2025.  Ms. Wong reviewed the flyer which has been circulated 

to the Community announcing the two (2) Public Meetings to review the draft “PC”. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A. DRAFT 2024-2025 Performance Contract (PC) 

ATT #2, #3, and #4 

ATT #2 
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Ms. Wong, noted the abbreviated presentation would focus on: 

 

1) Employment 

George de la Loza, Local Partnership Agreement Grant Officer  

 

2) Equity 

Carmen Castro Luna, Enhanced Service Coordinator and Community  

Engagement Supervisor 

 

3) Individual Program Plan (IPP) 

Veronica Valenzuela, Training Supervisor 

 

 

George de la Loza, Local Partnership Agreement (LPA) Employment Officer, presented on the Draft 

2024/25 Public Policy Performance Measures on Employment.  Additionally, he reviewed ELARC’s 
employment activities to promote employment opportunities for consumers by highlighting pilot 

programs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ATT #3 
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Carmen Castro Luna, Enhanced Services & Community Engagement Supervisor, presented on the 

Draft PC 2024/2025 Public Policy Performance Measures on Reducing Disparity and Improving 

Equity in Purchase of Services Expenditures: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mrs. Castro Luna, outlined the numerous projects and activities being undertaken by ELARC.   

 

Mrs. Castro Luna provided the following information: 

 

Cultural Specialist: 

Is responsible for overseeing the agencies efforts in the area of linguistics and cultural 

competency.  The development of the agency plan includes a grant award intended 

to better support the language needs of individuals and families served. 

The projects implemented are intended to increase access to services and to provide 

information, targeting non-English speaking individuals and families.  Projects include 

hiring contractors to recreate ELARC’s website.  The goal is to make it more accessible 

in supporting individuals and families who are deaf and hard of hearing; translating 

vital documents to each language need for the community, and collaborating with 

Community Based Organizations (CBO) to provide targeted training opportunities. 
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Community Access Coordinators (CAC’s): 
Primary role is to outreach and educate the community at large on ELARC services 

and to simultaneously become aware of potential new resources for ELARC 

consumers/families. 

 

    

Mrs. Castro Luna, reported there are three (3) CAC positions that provide support to the Spanish, 

Vietnamese, Cantonese and Mandarin speaking communities. 

 

Mrs. Luna reported on a recent event held in April 2024, where the CAC’s hosted the first 

“Springpalooza” event to promote social and recreational opportunities and services.  The event 

was extremely successful with approximately 300 families in attendance.  Mrs. Luna reported on 

ELARC’s efforts and activities to reduce Purchase of Services Disparity with the end goal of improving 
equity for all ethnic groups served by ELARC.  The following outlines activities being undertaken 

towards this end. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Comments from the Community were addressed. 
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ELARC’s aggressive efforts to meet caseload ratio requirements has resulted in an exponential 
growth of newly hired service coordinators.  In order to ensure consistent training and support for 

all service coordinators a new position has been created, “Training Supervisor”.  Veronica Valenzuela 
has been appointed to this position.  She has an extensive history with ELARC and is well versed with 

all “Consumer Services” and case management responsibilities.  She now serves as the lead trainer 
to ELARC’s three-hundred and nine (309) service coordinators.  Mrs. Valenzuela reported on the 

focus of her training specifically on the “Individual Program Plan” (IPP’s) and Person Centered 
approached to service coordination.   

Performance Measure Individual Program Plan (IPP) Development (WIC Requirements): 
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Comments from the community were addressed. 
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In closing Ms. Wong reviewed the Performance Contract (PC) timeline activities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Comments from the Community were addressed. 
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An announcement was made on the deadline for submitting comments on the PC, deadline is May 

17th.  Information was shared on how to submit comments. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No comments from the Community. 

 

 

 

 

 

 

Ms. Wong, reported that Alhambra Office Sixth Lease Amendment has been fully executed. 

 

 

 

 

Ms. Wong reported on the lease renewal for ELARC’s satellite office, Whittier Penn, will expire on 

June 30, 2024.  A draft lease renewal and terms was presented to the Board for approval. 

 

 

M/S/C  (Richard Helgeson/Pat Gomez) To approve the Whittier-Penn Partners, LTD. Standard 

Office Lease as recorded.   Unanimous. 

B.  Lease Update 

HANDOUT #1  -  (Motion Required) 

HANDOUT #1 
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Ms. Wong reviewed the PEP report which is due on May 10, 2024 to DDS.  ELARC is currently 

projecting a surplus of $22, 991,625. 

 

 

 

 

Ms. Wong reviewed DDS correspondence E-2 Allocation for fiscal Year 2023-24 dated April 22, 2024.  

She noted this most recent allocation revised last months’ projected POS deficit.  The result is a 
surplus as indicated in HANDOUT #5. 

 

 

 

 

 

 

Ms. Wong, reviewed the Operations Budget Performance Report for Fiscal Year 2023 - ’24.  It reflects 
a surplus of $581,831. 

 

 

 

 

 

 

Ms. Wong provided a quick summary on FY 2024-25 Budget process.  California’s projected deficit 
has increased from the Governor’s Preliminary budget released on January 10th.  

 

The Governor’s proposal is to address the deficit over two (2) Fiscal Years: 
 

 FY 2024-’25  -  $20.6 billion dollar shortfall 

 

 FY 2025-’26  -  $28.41 billion dollar shortfall 

 

 

 

C.  Budget Update 

ATT #4, HANDOUT #4, #5 and #6 

HANDOUT #6 

HANDOUT #5 

                                    Fiscal Year (FY) 2023 – ‘24 

        Purchase of Services Expenditure Projection (PEP) Report 

Budget Performance Report:  Operations (OPS) 

 

                           Fiscal Year (FY) 2024 – ‘25 

                              Budget Process Update 

HANDOUT #4 
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Four (4) additional cuts have been identified for Regional Centers: 

 

1) Tribal Engagement and Outreach for Early Start Services 

 

2) Health and Safety Waiver Application Assistance 

 

3) Direct Support Professional Internship Program 

 

4) Emergency Preparedness Resources 

 

 

More details to be provided at the June Board meeting. 

 

 

 

 

Ms. Wong went over the CalHHS Master Plan “Vision for Success” document.   
The five (5) focus areas are as follows: 

 

1) All Individuals and their families receive high-quality person-centered disability-related 

services they need and chose. 

 

2) Individuals’ and their families’ basic needs are met so they can live in the community of 
their choice. 

 

3) Service systems have “One Door”.  They provide the right services at the right time.  
Services are equitably provided no matter where the individual lives, or who provides or 

pays for the service. 

 

4) Service systems are transparent, accountable and date driven. 

 

5) The service system has a well-trained, stable workforce with opportunities for career 

advancement and growth. 

 

 

 

No comments from the community. 

 

 

 

 

 

 

 

 

 

ATT #4 
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VI.  

 

 

 

 

 

 

 

Edith Hernandez-Daniels, Chief of Consumer Services, briefly spoke to the in-person “Mental Health 
Resource Fair” flyer and reminder for all to participate and attend.    
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mrs. Hernandez-Daniels, shared that due to time constraints she would defer her full report to the 

June meeting. 

 

 

No comments from the community. 

 

Consumer Services Report 

Edith Hernandez-Daniels, Chief of Consumer Services 

HANDOUT #2 

 

HANDOUT #2 
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VII. Committee Reports 

 

A. Consumer Advisory Committee (CAC)  -  (Marisol Guerrero) 

Due to time constraints Marisol Guerrero, CAC Chair, will defer her report to the June 

meeting. 

 

 

B.  Vendor Advisory Committee (VAC)  -  (Joel Moreno)    

Joel Moreno, VAC Representative, reported the Vendor Advisory Committee (VAC) met 

on Thursday, April 25, 2024. 

 

Mr. Moreno provided the following updates: 

 Hybrid Vendor Fair held.  Topics of discussion were: 

 Health and Safety Waiver process 

 Budget Updated was provided 

 Discussion on the Governor’s May Revise 

 Vendor Fair for Early Start will be held in person in June 2024 

 

 The VAC meetings will continue to be held hybrid (in-person and by Zoom) 

 

 

No comments from community. 

 

 

C. Finance/Personnel Committee (Richard Helgeson/Terry Munoz)      

  

Mr. Richard Helgeson, Board Treasurer, reported there was no meeting of the Board  

 

Finance/Personnel Committee. 

 

 

VIII. Miscellaneous Announcements 

 

Comments from the community were addressed. 

 

 

Next Board of Directors Meeting will be held on June 11, 2024 at 6:00pm.  

 

 

IX. Adjournment 

 

There being no further business to discuss the motion was made to adjourn the Board of 

Directors meeting at 7:34pm. 

 

 

M/S/C  (Richard Helgeson/Theresa Chen).  Unanimous.  
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Respectfully Submitted by: 

 

 

 

Dalia Mendoza,  

Secretary, ELARC Board of Directors 

 

 

 

Recorded by:  Angie Salas,                                                                  

Executive Secretary 
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