EASTERN LOS ANGELES REGIONAL CENTER
1000 S. Fremont Ave. ¢ P.O. Box 7916 e Alhambra, CA 91802-7916
(626) 299-4700 » FAX (626) 281-0730

ELARC Board of Directors
Meeting Minutes
March 12, 2024
Approved as Recorded on April 9, 2024

Board Members Present: Staff Present:
Dr. Linda Lopez, President Gloria Wong, Executive Director
Yougeng Sun, Vice-Chair Edith Hernandez-Daniels,

Chief of Consumer Services

Richard Helgeson, Treasurer Rhoda Tong,
Associate Chief of Consumer Services

Devora Navera-Reed, Secretary Elizabeth Harrell, Community Services
Manager
Joel Moreno, VAC Representative Roxy Ortiz, Community Development &

Training Supervisor
Theresa Chen, Parent Johnny Trombley, IT Supervisor

Alex Wu, Consumer Angie Salas, Executive Secretary

Terry Munoz, Parent

Dalia Mendoza, Consumer

Marisol Guerrero, CAC Chair Consumer

Absent: Guests: Refer to Sign in Sheet
Pat Gomez, Parent

l. Welcome & Roll Call

The meeting was called to order at 6:04 P.M. by Dr. Lopez. The meeting arrangement consisted of
a Zoom Conference/Teleconference line and material was displayed on agency website and
available to all visitor participants with a link from the agency website.



Dr. Lopez welcomed all to the Eastern Los Angeles Regional Center Zoom Board of Directors
Meeting.

Roll call was conducted. A quorum was established in order to conduct necessary business.

1. Community Introductions/Opening Round:

The Board members and guests were asked to introduce themselves and were noted on the “Sign-
In” sheet.

. Community Input:

Comments from the community were addressed.

Approval of Board of Directors Meeting
Motion Required - ATT #1

M/S/C (Richard Helgeson / Terry Munoz) To approve the BOD Meeting Minutes of
February 13, 2024 as recorded. Unanimous.

V. Executive Director’s Report

1. Slate of Officers - ATT #2
(Motion Required)

ATT #2

Gloria Wong, Executive Director, provided background information on the proposed “Slate of
Officers” which will serve as the Board Executive Committee for a two (2) year term.



Ms. Wong presented the “Proposed Slate of Officers”.

EASTERN LOS ANGELES REGIONAL CENTER

Board Executive Committee
Proposed SLATE of OFFICERS

Terry Munoz
President

Dr. Linda Lopez
Vice-President

Pat Gomez
Treasurer

Dalia Mendoza
Secretary

Effective April 2024 above proposed Officers would begin to
serve a two (2) year term in their designated role as a member of the
Executive Committee.

M/S/C (Yougeng Sun / Richard Helgeson) To approve the “Proposed SLATE of OFFICERS” effective
April 2024 as recorded. Unanimous.

2. Department of Developmental Services (DDS) Correspondence:
Social Recreational, Camping & Non Medical Therapies Legislative Intent
ATT #3, #4, #5 and HANDOUT #1 (Motion Required)

ATT #3

Gloria Wong, Executive Director, reviewed the correspondence dated February 6, 2024 from the



Department of Developmental Services (DDS) regarding Social Recreation, Camping and
Non-Medical Therapies — Legislative Intent and Provider Access.

The correspondence clarified the requirements contained in Welfare & Institutions (W&I) Code
section 4688.22 and provides guidance to Regional Centers on the following:

» Funding 1:1 Social Recreation Services
» Prohibition Against Requiring a Copayment or Shared Pay Arrangement
» Regional Center Social Recreation Purchase of Services (POS) Policies

» Increasing Availability of Service Providers through Participant-Directed Services
and Expediting Vendorization

ATT #4

Ms. Wong, reviewed the “draft” Purchase of Service (POS) Policy & Procedure (P&P) Guideline for
ELARC.

HANDOUT #1

Ms. Wong noted that the draft P&P was posted for a thirty (30) day period allowing for public
comment. The only input received was from the Department of Developmental Services (DDS)
who requested specific amendments be made before submitting the final draft to DDS. Based on
the request by DDS changes were made to the originally posted P&P to reflect their input. Ms.
Wong requested that Edith Hernandez-Daniels, Chief of Consumer Services, review the changes to
the draft P&P.

Mrs. Hernandez-Daniels noted the changes made to the “Social Recreational, Camping & Non
Medical Therapies” Policy & Procedure.

v Language changed from using the word “consumer” to using the words
“Individual or person”

v Language removed to better fit the need of the individual or person

v Under Educational Services
e Added “Exception language”



v Under Criteria

e Added language that speaks to prioritizing access and opportunities to

social recreational services
e Removed language that speaks to:

The following are sections that have been deleted and newly added language.

that The setting (or place where they receive those services) must be assessed to make

sure it is in compliance with Ca Code of regulations, Title 17 Section 54342 (a)(15) the
HCBS Final Rule before they the individual can start their service there.




ELARC-may—purchase-camp-When If a residential camp is deemed appropriate for the
consumer individual by agreementof the IPP Planning team, verification shall be done

that The consumer’s ability to participate does not compromise his the indivdual’s health
and safety and that the selected residential camp is vendored for the current fiscal year,
and has current fire health department clearances (when applicable) and must meet the
accessibility needs of the consumer per Ca Code of regulations, Title 17 Section 54342
(a)(15). If the individual/ family desires a residential camp that is not vendored by the
regional center; and, service provider’s serves the general public, the regional center
may fund the residential camp as Participant Directed Services using a Financial
Management Services (FMS). Payments shall be made to the FMS using service code 459,
and service codes 490 or 491 for coordination of these payments.

If agreement cannot be reached in part or in its entirety by the IPP Planning Team, then
the individual and/or family has a right to appeal the decision made by ELARC as
specified in the Lanterman Appeal Process. For information in the Appeal Process:
https://www.dds.ca.gov/general/appeals-complaints-comments

To increase service access, ELARC may pay in advance for restored services to align with
typical processes used by non-regional center service providers under certain
circumstances.

In compliance with WIC 4688,22, ELARC will make every effort to increase the availability
of service providers and streamline the vendorization process.

A Community Outreach plan shall be developed and updated to inform individuals,
families, service providers and the community about the statutory changes related to the
restored services (See ELARC Restored Services Outreach Plan).

ELARC shall consider creative means to fund for social recreational services, non-medical
therapies and camping services, which include but limited to Participant Directed
Services through the use of a Financial Management System.

ELARC shall add an SRA Sub-code to all restored services to assist with collecting and
tracking service expenditures. If a service is utilized to meet the social recreational/
camping/ non-medical therapies need is not identified with an SRA Sub-code, then the
service coordinator, shall notify the Community Services Department to ensure the
coding is applied to the service.

Mrs. Hernandez-Daniels reviewed the above revisions and stated that all of the above changes
would be made to the final draft P&P before it is submitted to DDS for final approval.

Comments from the community were addressed.



M/S/C (Dalia Mendoza / Terry Munoz) To approve the “Draft Purchase of Service (POS) Guideline
— Social/Recreational Activities/Camp Services/Educational Services for Children 3-17, and Non-
Medical Therapies” as recorded. Unanimous.

ATT #5

Liz Harrell, Consumer Services Manager, discussed the “Updated Camping, Social Recreation and
Other Services Outreach Plan”. The development of community services is essential to ensure
recreational and camping resource options are available to ELARC's community. To that end, an
outreach plan has been developed to guide our efforts. Ms. Wong asked Liz Harrell, Consumer
Services Manager, to review the updated “Outreach Plan”.

» This document will be revised annually to provide awareness on the restored services

» Continue to reach out to the community

Community Access Coordinators (CAC) will continue to host “Deaf Days” at
various Community Based Organizations (CBO) including community libraries

Updated Fact Sheet on restored services
= Translated into threshold languages
® |ncluded in the IPP packets

Providing updates and reviews at Management Team meetings
= To be provided and shared with the families

Information provided to the Vendor Advisory Committee (VAC)

Enhancing information internally by posting updated information on “ELARC’s
Intranet” which is an internal website

CAC have developed a monthly internal newsletter that goes out to ELARC staff
and provider communities

CAC will be hosting a Spring Palooza which will have:
= Social Recreational Vendors
=  Community Partners will be invited

No comments from the community.



3. Purchase of Services (POS) Data Report Meetings - Update
ATT #6 and #7

ATT #6

Ms. Wong, provided background information on the annually conducted “Purchase of Services
(POS) Data Report Meetings”. Ms. Wong, reviewed the DDS correspondence dated February 20,
2024 outlining the guidelines for conducting the Community meetings.

ATT #7

Ms. Wong, shared the “Purchase of Service (POS) Data Public Meeting” flyer and encouraged
audience participation

o ARERY TEE
CoEISTERLOSAMGELES " T
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Ms. Wong emphasized that beyond the initial event on March 13™, there would be four (4)
additional focus group sessions to allow for further community input. The following is information

on the upcoming meeting and the target audience.
» Four (4) focus group sessions will be conducted as follows:

=  First session
March 28, 2024 Cantonese and Mandarin session

= Second session
March 28, 2024 a session in Spanish with Centro Estrella

= Third session
April 3, 2024 Vietnamese session

= Fourth session
April 12, 2024 Spanish session with Fiesta Educativa

> Translation will be available

No comments from the community.

4. 2024 Survey on Service Coordinator Caseload Ratio Process
ATT #8, #9, #10

ATT #8 and #9

Ms. Wong, reviewed the DDS correspondence dated February 8, 2024 which outlines the need for
Regional Centers to conduct an annual “Caseload Ratio Survey”. The current Caseload Ratio
Survey is based on staff data up to March 1, 2024.

Ms. Wong reviewed the current survey results which were submitted on March 10™. She noted
that there are six (6) caseload categories each having different caseload ratio requirements.
Ms. Wong referenced “HANDOUT #2A”. She defined the category requirements, the

Welfare & Institution (W&I) code ratio requirements and compared ELARC's ratio results to the
W&l requirements.



HANDOUT #2A

Eastern Los Angeles Regional Center (ELARC)
Caseload Ratio Survey
March 10, 2024

1 il I IV v VI
Medicaid Aze Mowved Consumers Low or All
Category Waiver 0-5 From DC With No POS | Others
Requirements Within Complex Enhanced
Last Meeds Caseload
12
Months
W&l Code Reguired Ratios
162 140 1:45 1:25 1:40 1:66
ELARC 1:60 1:44 1:35 1:21 1:40 1:61
Ratios
Number of Service
Coordinators {5C) +2.23 (2] +0.1 +.48 Q +9.10
+ above/[below)
Ratio Requirement

Total SC Needed = 8: Age 0-5

In the final analysis ELARC met five (5) of the category ratio requirements and furthermore
exceeded the number of staff required in four (4) of the categories. Unfortunately, ELARC did not
meet one (1) of the six (6) categories, specifically the “Age 0-5” category. Ms. Wong noted this
was the result of a high staff turn-over, and more specifically for the “0-3” age group. Ms. Wong
reiterated that the data used for the survey was up to March 1, 2024, which indicated the need for
eight (8) additional service coordinators to meet ratio. Efforts to hire the additional staff
continued past the survey deadline. The result is that as of March 11, 2024 ELARC has added

eight (8) service coordinators and assigned cases in order to meet the required caseload ratio for
the “0-3” age groups. Unfortunately, they did not begin to receive a caseload assignment before
the cut-off date of March 1, 2024.
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HANDOUT #2

Ms. Wong concluded the caseload ratio review by comparing the results over the last three (3)
years, 2024, 2023 and 2022. The results emphasize the notable improvements year over year in
coming into compliance in meeting the required ratios.

Eastern Los Angeles Regional Center
Caseload Survey Result Comparisons

2024 2023 2022
2024 I Il Il v VvV Vi
Medicaid Age 0-5 Moved from Complex Low/No POS All Others
Category Waiver DC Needs Enhanced
Caseload
W&I Code 1:62 1:40 0.00 1:25 1:40 1:66
Result +2.23 (7.55) +.01 +.48 +.05 +9.10
2023 I ! 1} v Vv VI
Medicaid Age 0-5 Moved from Complex Low/No POS All Others
Category Waiver DC Needs Enhanced
Caseload
WE&I Code 1:62 1:40 0.00 1:25 1:40 1:66
Result (8.24) (17.45) 0.00 {0.37) +1.28 (11.60)
2022 I ! 1} v Vv Vi
Medicaid Age 0-5 Moved from Complex Low/No POS All Others
Category Waiver DC Needs Enhanced
Caseload
W&I Code 1:62 1:40 0.00 1:25 1:40 1:66
Result (9.59) (21.55) +0.03 +0.12 +0.38 (15.79)

Comments from the community were addressed.
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ATT #10

Ms. Wong and Edith Hernandez-Daniels, Chief of Consumer Services, reminded the audience of
the multiple responsibilities of a service coordinator by reviewing highlights of the document
“What Does A Service Coordinator Do?”.

What Does A Service Coordinator Do?

Local Education

I help people pursue Empathetic Agency A _
their lifelong goals. Patience Social Security Knowledge
Highly Organized Mental Health
Services
Compassionate In Home
Nutrition Support

Flexible and

Wl‘ ental
Adaptable O—O Services
Housin Transportation
Highly - ; Health

Housing & Urban

Cooperative R a Development
[afu]fe]e]

oo|oo (HUD)
Great Person-Centered

Communicator Planning

Hygiene [u] S @ Medi-Cal
Creative - 'Y O U .?

Crisis Support

Documentation
Self-Motivated Purchasing  CalABLE
e o
Conflict Safety T' Diverse CalFresh
RRragemment ﬁ% Advocacy ~_Training Education Communities
% = Tile 17
Skills/Attributes o b !! Requlations
Social Skills
Time O 9 Healthcare
Management M Court System  Medication Rgéﬂfziigns
Ay ’
Leadership @ Eplomtan
Developmental Supports
Digeuibie Federal/State

Private Insurance

Mandates Education Regulations
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5. Lease Contract Approval
ATT #11 - Motion Required

ATT #11

Ms. Wong, reviewed in detail the terms of the “Sixth Amendment Office Lease” which expands
ELARC's office space at “The Alhambra” headquarter, to accommodate the growing workforce.

M/S/C (Richard Helgeson / Terry Munoz) To approve the “Sixth Amendment to Office Lease” as
recorded. Unanimous.

No comments from the community.

6. Home and Community-Based Services (HCBS) Final Rule Update
ATT #12

ATT #12

Ms. Wong, noted that in the interest of time this subject would be deferred to a future meeting.

7. Self-Determination Program (SDP)
Local Volunteer Advisory Committee (LVAC)

ATT #5

Ms. Wong, reported there are modifications being made by DDS to the Self-Determination
Program (SDP) progress report. This revision is under development and ELARC will provide an
update when the new format is available.

No comments from the community.
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8. Budget Update
HANDOUT #3

Handout #3

Fiscal Year (FY) 2023 -’24 Purchase of Services Data Report Update

Ms. Wong made reference to the Purchase of Services (POS) Report which is due on
March 10, 2024 to DDS. ELARC is currently projecting a deficit of (510,316,734).

Budget Performance Report: Operations

Handout #1

Ms. Wong, reviewed the Operations Budget Performance Report for Fiscal Year 2023 -'24. It reflects
a surplus of $811,894.

No comments from the community.

Fiscal Year (FY) 2024 -’25
ATT #13, #14 and #15

Ms. Wong, provided an update on the current budget process status.

ATT #13

Ms. Wong, highlighted sections of the article from Capitol Weekly titled “Budget Constraints Would
Hit Californians with Developmental Disabilities Hard”. The article was written by ARCA Director,
Amy Westling.

No comments from the community.
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ATT #14

Ms. Wong, gave an update on the Governor’s proposal to develop a “Master Plan” which will serve
as strategy plan for the Regional Center System. The committee appointments which will guide the
development of the “Masterplan” will include thirty-two (32) nominated members.

ATT #15

Ms. Wong, has been invited to serve on the “Master Plan” stakeholder group. She shared the
invitation letter.

No comments from the community.

Consumer Services Report

VI. Edith Hernandez-Daniels, Chief of Consumer Services

Edith Hernandez-Daniels, Chief of Consumer Services, shared that due to time constraints she will
defer her report to the April meeting.

No comments from the community.

VILI. Committee Reports
A. Consumer Advisory Committee (CAC) - (Marisol Guerrero)

Last CAC meeting was held Tuesday - March 13, 2024. Topic of discussion was “how to
ask questions about the Governor’s Preliminary Budget” and how to expand the CAC
membership.

Patrick Schattilly, ELARC Consumer Advocate, presented the idea of what is the CAC. A
presentation for this summer, or Meet the Consumer Advocate Days. CAC Leadership
will attend if possible.

On the Consumer Advocates desk:
1. Working on CAC outreach efforts

2. Preparing for Grassroots Day with Roxy Ortiz, ELARC Community Development
and Training Supervisor
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3. Preparing Understanding Regional Center (URC) presentation April 18, 2024

For the time being the CAC meetings will remain on “Zoom”. Next CAC meeting is
scheduled for May 21, 2024 from 4pm to 6pm.

Comments from the community were addressed.

B. Vendor Advisory Committee (VAC) - (Joel Moreno)

Joel Moreno, VAC Representative, reported the Vendor Advisory Committee (VAC) met
on February 22, 2024.

Mr. Moreno provided the following updates:

>

Voted to sign onto a joint letter to the legislature in a statewide effort to
advocate for the upcoming rate implementation in July 2024

Upcoming Virtual Vendor Fairs for coordinated family supports on
March 14, 2024

Jessica Barba, ELARC Community Services Supervisor, provided ELARC
updates and discussed on Social Recreation Resource presentation

Presentation by, Karen Sibrian, ELARC HCBS Specialist, presented to the group

Presentation by Disability Voices United (DVU), presented to the group on
supportive decision making, guardianship and conservatorship

There will be a presentation by the Family Resource Center (FRC) at the
upcoming March meeting

The VAC began to hold hybrid (in-person and by Zoom) meetings

C. Finance/Personnel Committee (Richard Helgeson/Terry Munoz)

Mr. Richard Helgeson, Board Treasurer, reported there was no meeting of the Board

Finance/Personnel Committee.
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Vill.  Miscellaneous Announcements
Comments from the community were addressed.
Next Board of Directors Meeting will be held on April 9, 2024 at 6:00pm.
IX. Adjournment
There being no further business to discuss the motion was made to adjourn the Board of

Directors meeting at 7:50pm.

M/S/C (Dalia Mendoza / Theresa Chen). Unanimous.

Respectfully Submitted by:

Dl Wf%ﬂ%

Dalia Mendoza,
Secretary, ELARC Board of Directors

Recorded by: Angie Salas,
Executive Secretary
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