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Purpose of the Meeting

(why we are here)

» Review POS Data Report for the 2022-2023 Fiscal Year
 Age
« Diagnosis
« Ethnicity
« Language
* Residence Type

» Share ELARC’s ongoing efforts towards POS Access
and Equity

» We are here to listen and hear your thoughts!

p. 3 GH



POS Data can be found on:

www.elarc.org
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Purchase of Service Data Relating to Age, Race, Language, Disability, Residence Type,
and Insurance Related

‘The Depariment of Developmental Services (DDS) is required to compile data relating to purchase of service (POS)
authorization, utilization, and expenditure by each regional center with respect to consumer age, race or ethnicity, ;w}mafy
Ianguage. and disability detail. The data. includes residence type as well as number mdmrmmtﬁfnouaumem hio 3
‘eligibie for regional cen'!er services View the DOS POS Data page.

in reviemng the data it is important to note that the expenditure data reported may not include pamm
center to a service provider under a Contract. Typical services paid lnasenrmwmnﬂérm i 1 ot
limited to: Transportation Services, Transportation Assistant Services, and Supported Emplesymemf‘rogram (SE{-F} Group
‘Services. Furiher, the data reveals that the primary contributing factor o the significant cost diffierential is attributable tothe
ufilizafion of residential services. The most. costly of all Regional Center funded services is reflected in the se:hpn of the
report entitled "Total Annual Expenditures and Services by Residence (for all ages).” This report contrasts consumers living at
nome with those residing cutside of the family home: The distinction between these two categories is notable:

Links to the data reports by reb:i‘r"ﬁng year are listed below.

- £0s Data 202212023 £ |
= View the 2023 report to NOS on the 2021/2022 POS Data (You may also view it in Spanish, Chinese, Vietnamese,
or @ raan:
POS Data 2021/2022
= Miew the 2022 report to DOS on the 2020/2021 POS Data
POS Data 2020/2021-
- P 2021 p. 5 GH




Agenda

(what we’'re talking about today)

|. Mission Statement

Il. Data Overview

lll. Projects Addressing No Purchased Services

V. ELARC’s Service Coordinator & Future Projects

V. Audience Discussion/Input

VI. Closing Remarks

p- 6 GH




Mission Statement

(what we do and for who)

Eastern Los Angeles Regional Center (ELARC)
Is committed to serving individuals with developmental disabilities
and their families by fostering partnerships which promote
experiencing lives of purpose and meaning in their

chosen community.

Approved by the Board of Directors on January 9, 2024 p-7GW
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ELARC’s Demographics

(the individuals we support)

p- 8 GW



Primary Ethnicity of the Individuals We Serve

Asian (12.7%)

Hispanic (69.8%) White(8.4%)

Other Ethnicity or
Race/Multi-Cultural
(7.6%)

Black/African
American (1.4%)

/ 0 .

~—_ American Indian or

Wka Native (0.1%)
Native Hawaiian or

Ethnicit Individuals Percent .ge

Americar): Indian or Alaska Native 14 0.1% Other PaCIroC Islander
Asian 2,068 12.7% (0-1%)
Black/African American 230 1.4%

Hispanic 11,359 69.8%

Native Hawaiian or Other Pacific Islander 12 0.1%

Other Ethnicity or Race/Multi-Cultural 1,232 7.6% b.9 EH
White 1,359 8.4%

Total 16,274 100%




Ages of the Individuals We Serve

Birth to Age 2
19%

Age 22 and Older
33%

Age 3 to 21
48%

Total # of Individuals: 16,274

p. 10 EH



Diagnosis of the Individuals We Serve

Intellectual Disability
29%

Autism Spectrum

Disorder |
43% ﬂ Other
23%
Diagnsosis Individuals Percent
Autism Spectrum Disorder 7,004 43.0% Category 5
Intellectual Disability 4,744 29.2% 3%
Cerebral Palsy 201 1.2% Epilepsy Cerebral Palsy
H O,
Epilepsy 127 0.8% 1% 1%
Category 5 399 2.5%
Other 3,799 23.3% p. 11 EH

Total 16,274 100%




Primary Language of the Individuals We Serve

English

Spanish
77%

18%

Cantonese/Mandarin

5 Chinese
3%
Viethamese
1%
All Other Langauges
1%

Lanauge Individuals Percent
English 12,546 | 77.1%
Spanish 2,921 17.9%
Cantonese/Mandarin Chinese 547 1 3.4%
Vietnamese 100 0.6%
All Other Langauges 160 | 1.0% p. 12 EH

Total 16,274 100%



Comparison of Ethnicities between
Individuals Served, ELARC Employees

80% 90% 100%

70%

85%
Asian F 15%
7%
White 1%
h 7%

1%
Black H)A%
2%

Other | 8%
Ethnicities (?%4/’

Individuals Served M Service Coordinators M Management

Hispanic  Asian White Black  Other Ethnicities Total People
Individuals Served 70% 13% 8% 1% 8% 16274
Service Coordinators| 83% 15% 1% 0.4% 0.4% 262
Management 85% 7% 7% 2% 0% 46

p. 13 EH




Where Individuals We Serve Live

Home, Parent or Guardian \
91%

Group Home (CCF, ICF)

| 4%
ILS/SLS
3%
Foster Home, Children
Other 1%
1%
Residential Type Individuals Percent
Home, Parent or Guardian 147301 90.5%
Group Home (CCF, ICF) 6191 3.8%
Independent/Supported Living (ILS/SLS) 562 3.5%
Foster Home, Children 202 1.2%
Other 1611 1.0% p. 14 EH

Total 16,274 100%



ELARC’s
Purchase of Services (POS) Report

(what services are bought for the people we serve)




Eastern Los Angeles Regional Center
All Ages

American Indian or Alaska
Native

Asian

Black/African American
I-iispan.i.c

Native Hawaiian or Other
Pacific lslander

Other Ethnicity or
Race/Multi-Cultural
White

Tatg Is

Source: FY 22-23 Data Report

Consumers
Count

14
2,068
230
11359

i
1232

1359
16,274

by Ethnicity or Race
2 3
Total Total Authorized
Expenditures Services
5504577 '§596,213
535,!523.,125 ; 552,180,187
.5.3,532,31?’ SID,B%,DIE
5183,596,616 $750,427 903
5439,005 §517,335
513,159,628 519,394 038
564 442 745 ‘581,396,091
$306,153,006 $415,415,789

Total Annual Expenditures and Authorized Services

Per Capita
Expenditures

$36,041
517,228
536,445
$16,163

536,584
510,682

547,419
§18,812

Fiscal Year 2022-2023
5 6
Per Capita
Authorized Services Utilized
542 587 84 6%
515@ 37 BE.S'.’#'E.
54?'_,355 76.9%
522,047 73.3%
3,11 3%
515,742 67.5%
559,894 79.2%
I.S-E_rSEIE ?3.'.?%.

p. 16 GW



Definitions:

1. Consumer Count: Number of individuals who received services in Fiscal Year (FY) 2022-
2023.

2. Total Expenditures: Actual Purchase of Services (POS) expenses for all individuals in FY
2022-2023

3. Total Authorized Services: POS services approved for all consumers in FY 2022-2023

4. Per Capita Expenditures:
Total Expenditures +~ Consumer Count = Average cost of actual services paid for each group

5. Per Capita Authorized Services:
Total Authorized Services = Consumer Count = Average amount approved for each group

6. Utilized: Total Expenditures = Total Authorized Services = Utilization Rate.

p. 17 GW



Total ELARC POS Expenditures

Transportation,
$4,707,544

Self-Determination, $7,851,601

Other Services,
Prevention, $17,861,328 $144,050,304

Day Program,
1$58,604,442

Out of Home, $78,024,679

p. 18 GW




Per Capita Authorized Services
for All Individuals Served

$75,000
by Ethnicity or Race
$65,000 $59,894
$55,000
$47,365
$45,000 $42,587 $43,111
$35,000
$25,237 $25,526
$25,000 $22,047
$15,742

$15,000

$5,000

-$5,000 ~American Indian or Asian Black/ African Hispanic Native Hawaiian or  Other Ethnicity or White Overall

Alaska Native American Other Pacific Islander Race/ Multi-Cultural

Individuals 14 2,068 230 11,359 12 1,232 1,359 16,274

Served:

Source: FY 22-23 Data Report p. 19 GW



Total Annual Per Capita Authorized Services
for Individuals Living at Home (all Ages)

$40,000 . .
by Ethnicity or Race
$35,000
$30,000
$25,000
$21,728
$20,000 $17,940
$16,275 $15,051 $15,541
$15,000
$11,458 $11,028

$10,000 $8,165

SO

American Indian or Asian Black/ African Hispanic Native Hawaiian or ~ Other Ethnicity or White Overall
Alaska Native American Other Pacific Islander Race/ Multi-Cultural

Individuals * 1944 172 10,661 * 1,194 959 14,949

Served:

* In accordance with DDS Data De-ldentification Guidelines, counts of one through ten have been suppressed. p- 20 GW

Source: FY 22-23 Data Report



Total Annual Expenditures and Authorized Services

by Language for Residence Type: Home
Fiscal Year 2022-2013

Eastern Los Angeles Reglonal Center
Al Ages
| Consumers Totdl | Total Authorized Per Capita Per Capita Authorized |

Count Expenditures Services Expenditures Services Utilized
Aot nguages oW amm 9B s aun 8w
Cantonese/Mandarin
Cinee CoW | %%y Bm | S
g AN S SR 97 SEY T
S UM ST | WS s UM Nl
Veanes % wnes sess oS mwm o e
Total 03 SISIIEN0 | 13345 610,259 415 541 B6.0%

Source: FY 22-23 Data Report p. 21 GW



ELARC's ,
Projects Addressing Individuals W|th
No Purchased Services

(what we are doing to ensure people receive the services they need)




» Consumer Services Department Chart Day

o Yearly Practice to review and update information.
o Intended for Individuals receiving Low to No POS
o Review of Individual Program Plan to review service needs.

» Enhanced Services Team Collaborative
o Internal process to decrease the number of individuals receiving low to no POS
o Intended to capture individuals not served in Enhanced Service Coordination/Reduced Caseloads.
o Unmet needs are discussed and service recommendations are provided

» “Enséname El Camino” Workshop Series

o Increase confidence and competence in navigating Regional Center system
o  Working with Individuals entering our system aged 6 and above
o  Monolingual Spanish, Cantonese, Mandarin and Vietnamese speaking

p. 23 CL



Individuals with No POS
By Language — FY2021/22 vs FY2022/23
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ELARC's
Service Coordinators

(identifying needs, planning supports, and coordinating services with individuals and families)

p. 25 CL




What Does A Service Coordinator Do?

Local Education

| help people pursue Empathetic Agency ) -
their lifelong goals. Patience Social Security Knowledge
Highly Organized Mental Health
Services
Compassionate In Home
Mutrition SuDport
Flexible and m ental pp
Adaptable O—0) Sfvices
) Housing  Transportation
Highly ? Health Housing & Urhan
Cooperative aofoo 2 Development
o Solea " i (HUD)
rea erson-Centered ., . .
'l Communicator Planning Crisis Support
- ==
Hyglene [ o | e W I + % Medi-Cal
Creative = = elhelho E
Documentation
Self-Mativated Purchasing ~ CalABLE
Yy &0
Canflict Safet Derse CalFresh
R nagement Advocacy ~Training Education Communities
% = Title 17
QQ Regulations

Mentor
Social Skills
Title 22

Skills/Attributes
Time 2 Healthcate
M Court System  Medication A
Regulations

Management
T ’
l - I Employment

Supports

Leadership

Developmental
Disabilities
Private Insurance d FﬁqerallfSI.?]tti_ o
Mandates Education Regulation

p. 26 EH




ELARC’s Specialized 3 to 6 yrs. Units

» Caseload consists of 40 individuals

>

>

Assists Families with understanding their child’s diagnosis
Conducts Quarterly Check-Ins

Connects families with parent trainings, and provide education on
navigating generic resources

p. 27 EH



Upcoming...

(/)| Eastern Los Angeles
C‘,"\U Regional Center

Specialized Units for Individuals 55 + Population

p. 28 EH




Veronica Valenzuela , Training Supervisor
Eastern Los Angeles Regional Center

p. 29 EH




Support and Training

> Meet with all new Service Coordinators

» Ongoing support to Service Coordinators in all
areas

» Quick contact to assist with various questions
related to services, supports, and resources

» Review the importance of a service
coordinator and their role

» Focus on listening to the individual and family

One of the most sincere

forms of YMV&G{' is

MWM&to

what another has to say.

Bryant H. McGill

p. 30 VV



Looking Back at 2023!

» Focus on Early Start service coordinator
and new staff training

» Streamlining the Individual Program Plan

packet

» Revising and translating documents

» Trainings and presentations based on
feedback from Service Coordinators

EASTERN LOS ANGELES REGIONAL CENTER

1000 5. Fremont Ave = F.O, Box 7516 « Alhambra, CA S1802-7516 « (626} 2994700 « FAX (626} 281-1163
13215 Penn ~Suite 410 ~Whittier CA S0602-1718 - (562) 698-0146 ~FAX (562) 693-0158

EL_AKC Scrviccs and SuPPorts

Fyt

Regional Centers provide a variety of services for

services with your service coordinator.

Adaptive Skills training
Assistive Technology/ Tool
Augmentative Communication
Client/ Parent Support/ Behavior
Intervention Training
Coordinated Life Services
Crisis Services
Durable Medical Equipment
Family Home Agency
Family Foster Agency
Health Care Facilities
Homemaker Services
Medical Specialists and Professionals
Non-Medical Therapies
Out-of-Home Respite Services
Personal Assistance Services
Residential Care Homes
Social/Recreational Services
Sex Education
Supported Living Services

T review £ LARC Purchase of Services

Policias please visit this site:

https:/fvwww elarc or rers-families/purchase-

gf-s

with

o The following services and supports may be
provided, however, this is not = complete fist. Services are provided based on the nesds of the individual. In making decisions about services
needed, the pianning team, which inciudes the individual using the service, family members, regional center staff, and others who may be asked
1o attend the planning meeting by the individual, will join together to discuss the supperts needed that are related to the developmental
disability. Your ELARC Service Coordinator and all ELARC staff are here to help you. Please discuss how you may access these services or other

Adult Day Centers/ Programs
Behavior Management Services
Community Integration Training
Crisis Intervention Facility/ Bed

Day Care Services
Employment Programs
Fiscal Management Service
Home Health Supports
Independent Living Services
Mobility training
Parenting Support Services
Pharmaceutical Services
Respite Services- In the home
Social Skills Services
Supplemental Program Supports
Therapies
Transportation
Translator/ Interpreter Services

For dascriptions of all of the sarvices mantioned
above, plesse follow (IR Code

Sz
FFF‘-?.‘E- L

i

EI-

ELARC Services and Descriptions.

H e e | e
» Supportive Employment and Mental e =t 2
e
Health Services & Supports S

foet o use funds 1o purchase senvices.

p. 31 W




Moving Forward!

» Continue to support Service Coordinators
» Continued collaboration with the community

» Work with Service Provider Community on short
Service Provider videos

» Working closely with the ELARC Consumer
Advocate, Patrick Schattilly

Learning Knows NO Bounhds p. 32 VWV




Video-Melany’s Story

p. 33 WV



Discussion

» Comments?
» |nquiries?

» Suggestions?




1. March 28" via Zoom at 10 a.m. (Cantonese/Mandarin Session)
2. Centro Estrella In-Person on Thursday, March 28 at 9:00 a.m. (Spanish Session)

3. YMCA San Gabriel Valley Community Room In-Person on Wednesday, April 3" at 11 a.m.
(Viethamese Session)

4. Fiesta Educativa In-Person on Friday, April 12th at 10 a.m. (Spanish Session)

For inquiries, please contact:

Guadalupe Hernandez, Cultural Specialist

Email: ghernandez@elarc.org

Tel: (626) 248-4928 p. 35 GH



POS Data can be found on:

www.elarc.org
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Purchase of Service Data Relating to Age, Race, Language, Disability, Residence Type,
and Insurance Related

‘The Depariment of Developmental Services (DDS) Is reguired to compile data relating to purchase of service (POS)
authorization, utilization, and expenditure by each regional center with respect to consumer age, race or ethnicity, pr}mafy
-fﬂ‘lml-iﬂ‘;lE, and‘dls‘abl‘i]h’ detail. The data, includes residence fype as well as number mdmmxﬁmmm 3
esgihl;é for regional center services. View the DDS POS Data page.

IPI reviemng the data it is important to note that the Bxpe;ndtﬁlre data reporied may mxlncm = pamm-maﬁe w
‘center to a service provider under a Contract Typical services paid to a service provider under a.

limited to: Transpertation Services, Transportation Assistant Services, and Supported Empkwmemf‘mgram (SEF} Group
‘Services. Furiher, the data reveals that the primary contributing factor to the significant cost difierential is attributable to the
ufilization of residential services. The most costly of all Regional Center funded services is reflected in the section of the
report entitlied "Total Annual Expenditures and Services by Residence (for all’ ‘ages)” This report rm'm‘&h consumers living at
nome with those residing outside of the family home. The distinction between these two categories is notable.

Links to the data reports by reporting year are listed below.
A

= POS D'at'r:l 2ﬂ2212ﬁ§

or @man:

FPOS Data 2021/2022
= View the 2022 report 1o DDS 'on the 2020/2021 POS Data
« POS Data 2020/2021-
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EASTERN LOS ANGELES
REGIONAL GENTER

Thank you!

Good Training, Strong Partnerships, Better Service

ELARC Main Office Whittier District Office
1000 S. Fremont Ave. 13215 Penn St., Suite 410
Alhambra CA 91803 Whittier CA 90602 -
Phone: (626) 299-4700 Phone: (562) 698-0146
Fax: (626) 281-1163 Fax: (662) 693-0158

www.elarc.org




