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Language Interpretation from a Smart Phone or Tablet

1. Tap on the ellipsis (Three Dots) 

2. Tap Language Interpretation

3. Tap to Mute Original Audio 

4. Click Done 



 Review POS Data Report for the 2022-2023 Fiscal Year 
• Age
• Diagnosis
• Ethnicity 
• Language
• Residence Type

 Share ELARC’s ongoing efforts towards POS Access 
and Equity

 We are here to listen and hear your thoughts!
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Purpose of the Meeting
(why we are here)



POS Data can be found on:
www.elarc.org
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I. Mission Statement 

II. Data Overview

III. Projects Addressing No Purchased Services 

IV. ELARC’s Service Coordinator & Future Projects

V. Audience Discussion/Input

VI. Closing Remarks

Agenda
(what we’re talking about today)
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Mission Statement
(what we do and for who)

Eastern Los Angeles Regional Center (ELARC) 

is committed to serving individuals with developmental disabilities 

and their families by fostering partnerships which promote 

experiencing lives of purpose and meaning in their 

chosen community. 

Approved by the Board of Directors on January 9, 2024 



ELARC’s Demographics
(the individuals we support)
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Primary Ethnicity of the Individuals We Serve

Hispanic (69.8%)

Asian (12.7%)

White(8.4%)

Other Ethnicity or 
Race/Multi-Cultural 

(7.6%)

Black/African 
American (1.4%)

American Indian or 
Alaska Native (0.1%)

Native Hawaiian or 
Other Pacific Islander 

(0.1%)



Ages of the Individuals We Serve

Total # of Individuals: 16,274 p. 10 EH

Birth to Age 2
19%

Age 3 to 21
48%

Age 22 and Older
33%
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Diagnosis of the Individuals We Serve

Autism Spectrum 
Disorder

43%

Intellectual Disability 
29%

Other
23%

Category 5
3%

Cerebral Palsy 
1%

Epilepsy
1%
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Primary Language of the Individuals We Serve

English
77%

Spanish
18%

Cantonese/Mandarin 
Chinese

3%
Vietnamese

1%
All Other Langauges

1%



Comparison of Ethnicities between 
Individuals Served, ELARC Employees
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Where Individuals We Serve Live

Home, Parent or Guardian
91%

Group Home (CCF, ICF)
4%

ILS/SLS
3%

Foster Home, Children
1%Other

1%
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ELARC’s 
Purchase of Services (POS) Report

(what services are bought for the people we serve)



Source: FY 22-23 Data Report
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2 3 4 5 6



1. Consumer Count: Number of individuals who received services in Fiscal Year (FY) 2022-
2023. 

2. Total Expenditures:  Actual Purchase of Services (POS) expenses for all individuals in FY 
2022-2023

3. Total Authorized Services:  POS services approved for all consumers in FY 2022-2023

4. Per Capita Expenditures:  
Total Expenditures ÷ Consumer Count = Average cost of actual services paid for each group

5. Per Capita Authorized Services:
Total Authorized Services ÷ Consumer Count = Average amount approved for each group

6. Utilized:  Total Expenditures ÷ Total Authorized Services = Utilization Rate.
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Definitions:
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Out of Home, $78,024,679 

Day Program, 
$58,604,442 

Prevention, $17,861,328 

Self-Determination, $7,851,601 

Transportation, 
$4,707,544 

Other Services, 
$144,050,304 

Total ELARC POS Expenditures
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Per Capita Authorized Services 
for All Individuals Served 

by Ethnicity or Race

Source: FY 22-23 Data Report
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Total Annual Per Capita Authorized Services 
for Individuals Living at Home (all Ages)

by Ethnicity or Race

Source: FY 22-23 Data Report
* In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed.



Source: FY 22-23 Data Report p. 21 GW
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ELARC’s 
Projects Addressing Individuals with 

No Purchased Services
(what we are doing to ensure people receive the services they need)
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 Consumer Services Department Chart Day
o Yearly Practice to review and update information.
o Intended for Individuals receiving Low to No POS
o Review of Individual Program Plan to review service needs. 

 Enhanced Services Team Collaborative 
o Internal process to decrease the number of individuals receiving low to no POS
o Intended to capture individuals not served in Enhanced Service Coordination/Reduced Caseloads. 
o Unmet needs are discussed and service recommendations are provided

 “Enséname El Camino” Workshop Series 
o Increase confidence and competence in navigating Regional Center system
o Working with Individuals entering our system aged 6 and above
o Monolingual Spanish, Cantonese, Mandarin and Vietnamese speaking 
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Individuals with No POS
By Language – FY2021/22 vs FY2022/23 

Source: FY 21-22 & FY22-23 Data Reports



ELARC’s 
Service Coordinators

(identifying needs, planning supports, and coordinating services with individuals and families)
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ELARC’s Specialized 3 to 6 yrs. Units 

 Caseload consists of 40 individuals

 Assists Families with understanding their child’s diagnosis

 Conducts Quarterly Check-Ins

 Connects families with parent trainings, and provide education on 
navigating generic resources

p. 27 EH



Specialized Units for Individuals 55 + Population 
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Upcoming…



Veronica Valenzuela , Training Supervisor
Eastern Los Angeles Regional Center
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Support and Training

 Meet with all new Service Coordinators 

 Ongoing support to Service Coordinators in all 
areas

 Quick contact to assist with various questions 
related to services, supports, and resources

 Review the importance of a service 
coordinator and their role

 Focus on listening to the individual and family
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Looking Back at 2023!

 Focus on Early Start service coordinator 
and new staff training 

 Streamlining the Individual Program Plan 
packet

 Revising and translating documents 

 Trainings and presentations based on 
feedback from Service Coordinators

 Supportive Employment and Mental 
Health Services & Supports
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Moving Forward!

 Continue to support Service Coordinators

 Continued collaboration with the community 

 Work with Service Provider Community on short 
Service Provider videos

 Working closely with the ELARC Consumer 
Advocate, Patrick Schattilly
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Video-Melany’s Story 



Discussion

 Comments?

 Inquiries?

 Suggestions? 
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1. March 28th via Zoom at 10 a.m. (Cantonese/Mandarin Session)

2. Centro Estrella In-Person on Thursday, March 28 at 9:00 a.m. (Spanish Session)

3. YMCA San Gabriel Valley Community Room In-Person on Wednesday, April 3rd at 11 a.m.                         
(Vietnamese Session)

4. Fiesta Educativa In-Person on Friday, April 12th at 10 a.m. (Spanish Session)

For inquiries, please contact: 
Guadalupe Hernández, Cultural Specialist 
Email: ghernandez@elarc.org
Tel: (626) 248-4928 p. 35 GH



POS Data can be found on:
www.elarc.org
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Good Training, Strong Partnerships, Better Service

ELARC Main Office
1000 S. Fremont Ave.
Alhambra CA 91803 
Phone: (626) 299-4700
Fax: (626) 281-1163

Whittier District Office
13215 Penn St., Suite 410
Whittier CA 90602 -
Phone: (562) 698-0146
Fax: (562) 693-0158

www.elarc.org
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