
BOARD OF DIRECTORS TRAINING PLAN FOR CALENDAR YEAR 2024 

 

INSTRUCTIONS: Regional Center shall submit to the State by December 15th of each year, a proposed comprehensive  

Board of Directors’ training plan for the next calendar year.  Please list the proposed training for CY 2024  

in the table below.  Please include all required training topics. 
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Date  

 
Training Topic 

 
Frequency 

 
Length of 
Training 

 
Name, Affiliation and Qualifications of 
Individual or Entity Providing Training 

 
 

03/19/24 

 
 
Living Options for Individuals and their families; 
Now and Into the Future 
 

 
 

1X 

 
 

1.5 Hrs. 

 
- Liz Harrell, ELARC 
  Manager Community Services 
 
- Doris Weis, ELARC 
  Community Services Supervisor 
 
- Norma Duenas, ELARC 
  Community Services Specialist  
 

 
05/21/24 

 
Tips for Reviewing Audited Financial Statements 
 

 
1X 

 
1.5 Hrs. 

 
- Kristel Maikranz, CPA 
  AGT CPA’s & Advisors 
 
- Jose Morales, ELARC Controller 
  

Gloria Wong 
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Date  

 
Training Topic 

 
Frequency 

 
Length of 
Training 

 
Name, Affiliation and Qualifications of 
Individual or Entity Providing Training 

 
07/16/24 

 
A) Board Governance:   

           Role and Responsibilities of Board         
           Members 
 

B) Board Role in Implementing:  
1) Whistleblower Policy 
2) Conflict of Interest Requirements 

 
 

 
 

  
- Gloria Wong, ELARC 
  Executive Director 
 
- Alina Alvarez, ELARC 
  Human Resources Manager 
 

 
 

10/22/24 

 
 
Linguistic & Cultural Competency:  Unraveling 
Cultural Threads 
 

 
 

1X 

 
 

1.5 Hrs. 

 
- Guadalupe Hernandez, ELARC 
  Cultural Specialist 
 
- Carmen C. Luna, ELARC 
  Enhanced Services & Community   
  Engagement Unit Supervisor 
    
 

Gloria Wong 
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