YOUR HCBS COMMUNITY OF PRACTICE EASTERN LOS ANGELES

REGIONAL CENTER

MOVING FROM
PAPER TO PRACTICE

Use person-centered practices
to turn HCBS requirements
into action.

It's ok if you don't have it
all figured out.

We can do this together.

Register here
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You're invited to join others in your community to explore how to use person-centered
approaches to put Home and Community Based Services (HCBS) quality standards into action,
taking them From Paper to Practice.

ELARC, in partnership with Helen Sanderson Associates USA, is hosting this remote
Community of Practice to discuss opportunities and challenges, explore practical tips, and
share insights and ideas for supporting people to be more involved in their community.

DEEP DIVE COACHING CIRCLES TAKING ACTION
September 21 October 19/20 November 16
9:00-12:00 Times vary 10:30 - 12:00

Work in small groups to explore what
needs to change and what more is
possible. We'll take a closer look at
HCBS requirement #1 (Being part of
the community) and look at practices
that will help you and your team
support people in making connections
in the community.

We come back together and reflect
on what we have tried and learned.
You will receive practical resources
and tools to create teachable
moments within your organization.

Join a small group of peers within your
same service type to  discuss
opportunities and obstacles in relation to
the HCBS requirements. Identify what's
working and not working, and possible
next steps for your organization.

Whatis a Community A Community of _Practice is a group of people who "share a
concern or a passion for something they do and learn how to

of Practice? do it better as they interact regularly.

You will meet other people and be introduced to ideas and

Why should | attend? practical skills. Together you will build a "community" that can
share tips and resources, help solve problems and offer peer
support and encouragement.

QOuestions? Contact julie@helensandersonassociates.com


https://ELARCCoP23.eventbrite.com

