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Agenda

I. Welcome & Introductions Monserrat Palacios

II. Purpose of Meeting Monserrat Palacios

III. Data Overview Gloria Wong & Edith Hernandez

IV. ELARC Projects Carmen Luna & Monserrat Palacios

V. Audience Discussion/Input Monserrat Palacios

VI. Closing Remarks Gloria Wong
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Purpose of Meeting

 Review POS Data Report Fiscal Year 2020-2021

 Ethnicity 

 Diagnosis

 Residence Type

 Age

 Language

 Share ELARC’s ongoing efforts towards POS Access and Equity

 Obtain feedback
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POS Data on www.elarc.org
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ELARC 
Demographics
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American Indian or 
Alaskan Native

0.1%

Asian
12.9%

Black/African 
American

1.5%

Hispanic
69.7%

Native Hawaiian or 
Other Pacific Islander

0.1%

Other Ethnicity or 
Raec/Multi-Cultural

6.4%
White
9.4%

Ethnicity of All Consumers Served by ELARC
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Ethnicity Consumer 
Count (%)

American Indian or 
Alaska Native

12 (1.5%)

Asian 1,844 (12.9%)

Black/African American 211 (1.5%)

Hispanic 9,983 (69.7%)

Native Hawaiian or 
Other Pacific Islander

13 (0.1%)

Other Ethnicity or Race 
/ Multi-Cultural 

911 (0.1%)

White 1,341 (9.4%)

Total 14,315 (100%)
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Ethnicity Percentage

Hispanic 69.7%

Asian 12.9%

White 9.4%

Total 92%



All ELARC Consumers by Age Group
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All ELARC Consumers by Diagnosis

Autism Spectrum 
Disorder

6,028

Intellectual Disability
4,737

Cerebral Palsy
191

Epilepsy
134

Category 5
320

Other
2,905
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Diagnosis Consumer 
Count (%)

Autism Spectrum 
Disorder 6,028 (42%)
Intellectual 
Disability 4,737 (33%)
Cerebral Palsy

191 (1%)
Epilepsy

134 (1%)
Category 5

320 (2%)
Other

2,905 (20%)
Total 14,315 (100%)
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Predominant Ethnic Groups (3) by Language
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Comparison of Ethnicities between ELARC Employees 
& Consumers – Predominant Ethnic Groups (3)
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ELARC 
Purchase of Services (POS)
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Definitions

1. Consumer Count: Number of consumers who received services in Fiscal Year (FY) 2020-2021.

2. Total Expenditures:  Actual Purchase of Services (POS) expenses for all consumers in FY 

2020-2021

3. Total Authorized Services:  POS services approved for all consumers in FY 2020-2021

4. Per Capita Expenditures:  

Total Expenditures ÷ Consumer Count = Average cost of actual services paid for each group

5. Per Capita Authorized Services:

Total Authorized Services ÷ Consumer Count = Average amount approved for each group

6. Utilized

Total Expenditures ÷ Total Authorized Services = Utilization Rate.
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Total ELARC POS Expenditures

Out of Home
$62,157,549 

23.95%

Day Programs
$45,483,280 

17.52%

Transportation
$4,351,483 

1.68%
Prevention

$12,698,035 
4.89%

Other Services
$132,555,615 

51.07%

Self-Determination
$2,328,148 

0.90%

Out of Home

Day Programs

Transportation

Prevention

Other Services

Self-Determination
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All Consumers: Per Capita Authorized Services 
by Ethnicity or Race 

$28,345 
$21,741 

$42,915 

$21,107 

$119,189 

$16,580 

$53,244 

$24,328 
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$140,000

American Indian
or Alaska Native

Asian Black/African
American

Hispanic Native
Hawaiian or
Other Pacific

Islander
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or Race / Multi-

Cultural
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12 1,844 211 9,983 13 911 1,341 14,315
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Per Capita Authorized Services For All Ages-
Predominant Ethnic Groups (3)
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$21,741 $21,107 

$53,244 
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Total Annual Per Capita Authorized Services for All 
Ages Living at Home – Predominant Ethnic Groups (3)

$14,718 
$14,419 

$18,791 

$14,559 
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1,712 9,278 923 12,957 18
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Internal - Total Annual Per Capita Authorized 
Services for All Ages Living at Home 

$14,718 
$14,419 

$18,791 

$11,467 

$13,496 $13,701 

$12,577 

$14,559 
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Comparison: Consumers Living at Home v All 
Consumers – Predominant Ethnic Groups (3)
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Asian
$14,848 

Asian
$21,741 

Hispanic
$12,922 
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Paths to Equity
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 Alternative Services

 Participant Directed Services

 Social Recreational Services

 Health and Safety Waiver



Service Access and Equity Grant 
Program Update

Since 2016 The Department of Developmental Services has 

awarded funds to Regional Centers and Community Based 

Organizations for the purpose of reducing disparity in 

Purchase of Service. ELARC initially received funding for 

the implementation of several projects and the one that 

is still in place is the Reduced Caseload Project. The 

Project is now in its fifth and final year of 

implementation. 
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Person Centered Practices/Enhanced 
Service Coordinators
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1. Community Connections

2. Outreach

3. Education/ Training

 Individuals Served and their Families

 Consumer Services  



Enhanced Service Coordination/Reduced 
Caseload Project

• Project started in March 2017
• Working with 200 Participants at a time
• Focused on Spanish, Cantonese, and Mandarin speaking 

Consumers/Families who have had either low to no POS in previous 
Fiscal Year.

• Five Specialized caseloads with ratio of 1:40 have been established  
• Five Enhanced Service Coordination positions were developed
• 191 Participants have transitioned out of the Project. 
• Purchase of Service (POS) expenditures have increased every year 

that Project has been in place.
• Now being replicated in all 21 Regional Centers without the need of 

a Grant
24



Reduced Caseload Project: Three 
Objectives

Objective 1

Provide enhanced case 
management services 

that focus on 
understanding the needs 

of the whole family.

Objective 2

Provide education about 
the Regional Center 

system

Objective 3

Gain a better 
understanding of barriers 

to accessing Regional 
Center services
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Objective 1: Provide enhanced case management 
services that focus on understanding the needs of 
the whole family
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[video 1]



Objective 2: Provide education about the 
Regional Center system
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[video 2]



Objective 3: Gain a better understanding of 
barriers to accessing Regional Center services

28

[video 3]



Average per Capita Yearly Comparison FY 17/18 – FY 20/21
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$2,679.91

$3,767.40

$5,611.98

$8,021.42

Chinese Hispanic

FY 17/18 Per Capita Expenditures by Ethnicity
Before AfterTotal: 32

Chinese: 10
Hispanic: 22

$2,020.95
$2,874.85

$5,658.22

$9,105.70

Chinese Hispanic

FY 18/19 Per Capita Expenditures by Ethnicity
Before AfterTotal: 81

Chinese: 23
Hispanic: 58

$1,274.84
$2,254.13

$13,270.65

$9,211.05

Chinese Hispanic

FY 19/20 Per Capita Expenditures by Ethnicity
Before After

Total: 68
Chinese: 8
Hispanic: 
60

$0

$2,205

$0

$11,020

Chinese Hispanic

FY 20/21 Per Capita Expenditures by Ethnicity

Before



Consumers Who Completed Reduced Caseload 
Project
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109%
180%

940%

0

113%

217%

308%

400%

FY17/18 FY18/19 FY19/20 FY20/21

Change of Per Capita Expenditures
Chinese Hispanic



Reduced Caseload Project
Pre & Post Survey 

17%

83%

Pre-Test Post-Test

How does a regional center determine if you are eligible?
A: Through a Psychological Evaluation
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Reduced Caseload Project
Pre & Post Survey 

0%

67%

Pre-Test Post-Test

What is the primary function of the Individual Program Plan 
(IPP)?

A: It drives services and supports
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Reduced Caseload Project
Pre & Post Survey 

0%

83%

Pre-Test Post-Test

How often can you have an IPP meeting?
A: At any time
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Reduced Caseload Project
Identified Barriers
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Reduced Caseload Project
Satisfaction Survey
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100%

0%

100%

0%

98%

2%

100%

0%

Yes No

Overall, were you satisfied with the enhanced case 
management services you received?

FY 17-19 FY 18-19 FY 19-20 FY 20-21



POS Data on www.elarc.org
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Audience Discussion

Comments

Questions and Answers (Q&A)
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Thank You!
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