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Person Center 
Practices (PCP) 

What is Person Centered Practices 
(PCP)? 

Person centered practices (PCP) 
utilizes a set of person centered 
thinking (PCT) skills to help individuals 
define what is important to them and 
assist them with creating the life they 
envision. Person Centered Planning 
takes the information gathered from the 
PCT discovery skills and develops a plan 
that can be implemented. The plan 
consist of goals and objectives 
identified by the individual and their 
support system. Person centered 
practices is the consistent use of skills 
and a planning process that builds and 
sustains a community of support for 
others.  
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Home and Community 
Based Service (HCBS) 
Final Rule 

What is the HCBS Final Rule? 
 

The Home and community based Services 
(HCBS) Final Rule sets requirements for 
HCBS settings, which are places where 
people live and receive services. The goal 
of the HCBS Final Rule is to enhance the 
quality of services. This is accomplished 
by maximizing opportunities and choices 
for individuals. Promoting community 
integration by securing full access to 
the community. Providing individuals with 
the opportunity to work and spend time 
with people in the community who do not 
have disabilities. Supporting and 
protecting individuals preferences. 
Ensuring that the individual person 
centered planning process is guided and 
directed by the individual; the plan must 
reflect what is important to the 
individual and the needed services and 
supports. 
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The HCBS Final Rule Applies to: 

The HCBS Final Rule does NOT 
apply to: 

Who does the HCBS 
Final Rule Apply to? 

 Residential and non-residential 
settings; including certified and 
licensed homes 

 Day programs  and other day-type 
services 

 Employment options and work 
programs.  

 Nursing homes 
 Hospitals 
 Intermediate Care Facilities for 

individuals with disabilities (ICF/IID) 
 Institutions for mental diseases 

(IMD) 

providers can learn from each other 
and share strategies. The monthly 
Vendor Advisory Committee is an 
opportunity to share ideas.  

 Helpful Hint:  
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What are the HCBS 
final Rule 
requirements? 

 Spend time in and be part of their 
community. 

 Work alongside people who do not 
have disabilities. 

 Have choices regarding services and 
supports and who provides them. 

 Have control of their schedule and 
activities.  

 Choice about their roommate. 
 Privacy in their room, including a lock 

on their door. 
 The Ability to have visitors of their 

choosing, at any time. 
 Freedom to furnish and decorate 

their room. 
 A lease or other legal agreement, 

protecting them from eviction.  

Requirements for All Settings 

The final rule requires that 
individuals can:  

Residential Settings 

In addition to the requirements 
applicable to all settings, the final 
rule  requires that individuals have:  
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Level 1:  
Person Centered Training 

 Participate in the 2 day person 
centered thinking training.  

 
 Learn about person centered 
concepts, principles and skills. 

 
 Cultivate fundamentals of person 
centered practices and values. 

 Important Note:  

A person centered culture applies to 
everyone. Direct staff who observe 
management model person centered 
practices consistently, are more likely to 
practice it themselves. 

Ongoing person centered skill refreshers 
should be conducted throughout the year.  
Practice person centered skills during 
staff meetings, trainings or other 
professional development opportunities.  

 Helpful Hint:  

All staff should receive Person 
Centered Training. 
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Level 2:  
Identify the Baseline for  
person centered practices 

 Complete the ELARC Self Assessments 
and Surveys. 

 
 Use Baseline Data to identify what is 
already being done successfully to 
meet the desired goals and  where 
improvements are needed. 

 Important Note:  

Baseline data is obtained from the 
assessments and surveys. 

Identify how to support the 
participants to have Choice, Rights, 
Opportunity and integration (CROI). 
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Level 3:  
Develop Agency Person 
Centered Strategies 

 Key Question:  

 Person centered strategies can be 
reflected in policies, procedures, 
documentation, and execution of person 
centered approaches. 

 
 Develop person centered plans for 
program participants. 

 
 the Train the trainer model will be 
implemented to provide ongoing staff 
training in person centered practices. 

 
 The Agency will demonstrate a support 
system for direct care staff to address 
any challenges in implementing the 
Person Centered Practices adopted by 
the agency. 

The agency will create person 
centered strategies. 

When developing person centered plans 
ask yourself: How will this goal directly 
and positively impact the person in terms 
of Choice, Rights, Opportunity, and 
Integration? 
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Level 4:  
Implement Measurable and 
Sustainable Outcomes 

 maintain training plans to keep person 
centered practices consistent and 
effective.   

 Turnover/new staff should not 
interrupt person centered practices. 

 
 organization demonstrates a person 
centered approach across the agency 
(Direct care, management, administration etc.). 

 Encourage and value input on what is 
working and not working from all 
staff. 
 

 Individual service plan to include a 
person centered approach that 
identifies the participant’s baseline and 
growth towards their vision and goals. 

Creating a Person centered culture 
requires consistent training, input 
and agency assessments. 

Important Note:  

Input from management, direct care staff 
and program participants could be 
gathered through meetings, assessments, 
trainings and performance evaluations.  
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ELARC Person Centered Practices: http://
www.elarc.org/about-us/person-centered-
thinking 

 
The Learning Community for Person Centered 
Practices: https://tlcpcp.com/   
 
 
Helen Sanderson Associates: https://
helensandersonassociates.com/  
 
 
Bill Allen, A workbook with tools for person-
centered planning: https://mn.gov/mnddc/extra/
publications/Its-My-Choice.pdf 

Resources 
Person Center Practices  

For additional information and 
resources visit the following:   

 

Elarc is committed to supporting 
person centered practices  
within our community.  

 

http://www.elarc.org/about-us/person-centered-thinking
http://www.elarc.org/about-us/person-centered-thinking
http://www.elarc.org/about-us/person-centered-thinking
https://tlcpcp.com/
https://helensandersonassociates.com/
https://helensandersonassociates.com/
https://mn.gov/mnddc/extra/publications/Its-My-Choice.pdf
https://mn.gov/mnddc/extra/publications/Its-My-Choice.pdf
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Resources 
Home and Community Based 
Services (HCBS) 

ELARC Website:  
 Home and Community Based Services: http://

www.elarc.org/resources-publications/home-and-
community-based-services-hcbs 

 
 HCBS Final Rule Topics: http://www.elarc.org/

resources-publications/home-and-community-based-
services-hcbs/hcbs-final-rule-topics  

 
Department of Developmental Services:  

 Home and Community Based Services Final 
Rule: https://www.dds.ca.gov/initiatives/cms-hcbs-
regulations/  

 
 HCBS Final Rule Informational Piece 

(Various languages): https://www.dds.ca.gov/
initiatives/cms-hcbs-regulations/training-information/ 

 
Medicaid Website: 

 Home and Community Based Services: https://
www.medicaid.gov/medicaid/home-community-based-
services/index.html 

 
 Heightened Scrutiny Process: https://

www.medicaid.gov/sites/default/files/Federal-Policy-
Guidance/Downloads/smd19001.pdf  

http://www.elarc.org/resources-publications/home-and-community-based-services-hcbs
http://www.elarc.org/resources-publications/home-and-community-based-services-hcbs
http://www.elarc.org/resources-publications/home-and-community-based-services-hcbs
http://www.elarc.org/resources-publications/home-and-community-based-services-hcbs/hcbs-final-rule-topics
http://www.elarc.org/resources-publications/home-and-community-based-services-hcbs/hcbs-final-rule-topics
http://www.elarc.org/resources-publications/home-and-community-based-services-hcbs/hcbs-final-rule-topics
http://www.elarc.org/resources-publications/home-and-community-based-services-hcbs/hcbs-final-rule-topics
https://www.dds.ca.gov/initiatives/cms-hcbs-regulations/
https://www.dds.ca.gov/initiatives/cms-hcbs-regulations/
https://www.dds.ca.gov/initiatives/cms-hcbs-regulations/training-information/
https://www.dds.ca.gov/initiatives/cms-hcbs-regulations/training-information/
https://www.medicaid.gov/medicaid/home-community-based-services/index.html
https://www.medicaid.gov/medicaid/home-community-based-services/index.html
https://www.medicaid.gov/medicaid/home-community-based-services/index.html
https://www.medicaid.gov/sites/default/files/Federal-Policy-Guidance/Downloads/smd19001.pdf
https://www.medicaid.gov/sites/default/files/Federal-Policy-Guidance/Downloads/smd19001.pdf
https://www.medicaid.gov/sites/default/files/Federal-Policy-Guidance/Downloads/smd19001.pdf
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ELARC Main Office 
1000 S. Fremont Ave. 
Alhambra CA 91802 
Phone: (626) 299-4700 
Fax: (626) 281-1163  

Presented By: 

Whittier District Office 
13215 Penn St., Suite 410 
Whittier CA 90602 
Phone: (562) 698-0146 
Fax: (562) 693-0158  

ELARC Mailing Address 
P.O. Box 7916 
Alhambra, CA 
91802-7916  

www.elarc.org 


