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Step�2:�IndividualͲLevel�Decision�

For�the�individual,�are�all�of�the�current�services�
being�delivered�within�the�month�

as�they�were�in�Feb�2020�
(even�if�done�remotely)?�

Step�1:�VendorizationͲLevel�Decision�

EŽ͕�ƉƌŽŐƌĂŵ�ŝƐ�
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zĞƐ

Bill�all�individuals�as�traditional�
(as�was�done�in�Feb�2020).�
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�ǆĂŵƉůĞƐ͗�
x A�S>^�program�continues�to�provide�supports�1:1�to�individuals,�both�inͲperson�and�through�phone.

Since�all�services�are�still�the�same�1:1�support�services,�even�when�done�over�the�phone,
program�is�“traditional”.

x A�^ƵƉƉŽƌƚĞĚ��ŵƉůŽǇŵĞŶƚ�program�continues�to�provide�job�coaching�1:1�in�person�and�through�telephone.
The�program�also�provides�employment�skills�classes�over�zoom�to��individuals�who�were�furloughed,
a�service�that�the�program�did�not�offer�in�Feb�2020.�Since�not�all�services�are�the�same�as�Feb�2020,
the�program�is�“alternative”.

x A�day�program�is�providing�services�through�zoom,�delivery�of�materials�and�1:1�community�walks.
These�services�are�different�from�the�ratioed,�facilityͲbased,�9:00�–�3:00�daily�services�provided�in�Feb�2020
Ɛo�the�program�is�͞ĂůƚĞƌŶĂƚŝǀĞ͘͟

�ǆĂŵƉůĞƐ:�
x An�individual�in�^ƵƉƉŽƌƚĞĚ��ŵƉůŽǇŵĞŶƚ�

receives�job�coaching�at�her�job,�as�she�
did�in�Feb�2020.�WƌŽŐƌĂŵ�is�Alternative,�
but�ŝŶĚŝǀŝĚƵĂů�is�billed�traditional.

x An�individual�in�SƵƉƉŽƌƚĞĚ��ŵƉůŽǇŵĞŶƚ�
was�furloughed�and�participates�in�
zoom�class�on�employment�skills.�
WƌŽŐƌĂŵ�is�Alternative�and�
ŝŶĚŝǀŝĚƵĂů�is�billed�alternative.


